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Given the unique client challenges, cibsys took a comprehensive approach to optimise the existing governance 

structure (described above). The cibsys team held over 20 sessions with groups of stakeholders involved in the 

business change lifecycle – from the initial idea to implementation and post-implementation reviews. The input 

from these sessions was used to guide the recommendations in the five steps above.  

 

First, the distinct governance processes around business change had to be defined, including the process for 

managing and filtering ideas, Project Portfolio Prioritisation, release and change management, and actual project 

delivery. The decision-making functions and committees had to be agreed for all these processes, with specific 

responsibilities and hand-over points. Then cibsys recommended a refined list of documentation (artefacts) that 

was fit for purpose and fit for use, with defined contents, owners, and production timescales. 

Client Challenges: 

 

The change delivery model was incoherent, over-engineered, and 

lacking in efficiency. In particular, our current state assessment 

revealed that: 

 

 There was a lack of stakeholder agreement and common 

understanding around change processes and documents  

 Delivery was haunted by project delays, failure to meet business 

requirements, and inability to yield expected ROI 

 The operating model was bogged down by “paperwork” with about 

40 mandatory documents spread across 7 quality gates. It was 

not fit for purpose and it was not fit for use. 

 Important governance processes were incorrectly mixed with 

routine project management tasks, and release planning. 

  

Client Profile:  

 

An innovative service provider engaged 

cibsys to review and optimise its 

business change lifecycle. 

 

The company underwent significant 

growth in 2012-2014 launching new 

products and opening subsidiaries 

globally. With rising customer 

expectations and demand, there was a 

clear need for more standardised, 

streamlined, and effective project 

delivery lifecycle, governance, and 

Concept to Market processes. 

  

 

 

 

 

 

 

Key Results 

 

 Right-sized the governance model by reducing the number of governance documents by 50% 

 

 Based on internal expertise and industry best practice (COBIT, ITIL, PRINCE2), designed and base-lined  

 5 critical governance processes including: 

- Ideas management 

- Business case generation 

- Project Portfolio Prioritisation 

- Release Management 

- Project Delivery 

 

 Created single source of truth for the business change model by working with key stakeholders – including 

major functions such as COO, CIO, PMO, Architecture, Development, and Testing. The agreed model 

contained: 

- Required contents of all documents 

- Agreed timelines for processes and documents to be translated into SLAs 

- Comprehensive RACI charts defining roles and responsibilities 

 

 Successfully transitioned into the upcoming release with 24 projects to follow the new model 

About cibsys:  Founded in 2007, cibsys offers expert consultants from a variety of backgrounds and expertise in business 

process optimisation, IT and business methodologies, and project management best practices. We use a proven 

methodology that combines our experience in process reviews with years of experience in management consulting. 
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